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Module VI :

Subject : Strategic Finance M anagement Semester |11

Financial Planning
Meaning, significance & process of financia planning, External Funds
Requirement, Internal Growth Rate, Sustainable Growth Rate

Working Capital Management

Controlling working capital cycle, Symptoms of poor working capital
management, Zero working capital, Overtrading, Various strategies of
working capital, Managing cash, Management of debtors

Capital Budgeting

NPV VsIRR, Capital budgeting under capital rationing, Capital
budgeting under inflation, Risk & return in capital budgeting, Techniques
to incorporate risk in Capital Budgeting Process

Dividend Decisons

Meaning of dividend, Determinants of dividend, Various aspects of
dividend policy

Dividend theories: Walter model, Gorden model, MM model
Legal requirements relating to Dividend, Bonus Shares.

Merges, Acquisitions & Takeovers

Meaning & Types of mergers, Motives of merger, Stepsinvolved in
process of merger, Legal aspects of merger, Leveraged buyout (LBO),
Takeover: Meaning, Types & Legal Framework

Shareholder value based management
Methods to find value of a company, Vaue Based Management,
Stern & Stewart approach (E.V.A.), Mckinsey Approach, BCG Approach.

Note : Practical Problemson all above topics

Recommended Books:

Financial Management By Ravi M. Kishor
Financial M anagement By Prasanna Chandra
Financial Management By |.M .Pandey



