
Supply Chain Management I

Semester-III

1 Supply Chain Management:
Definitions
Components of the Chain
Building a Supply Chain

2 Purchasing:
Prime Function & links to other Functions
Purchasing Strategies
Vendor Relations

3 Inventory & Warehousing:
Control Parameters
Material Handling & storage
Stores management

4 Physical Distribution Management:
Optimal Location
Ex-Im considerations
Logistics & links to Inventory and other functionalities

5 Case Studies & Exercises


